
Town of Winifred, Incorporated

Minutes
December 1, 2009
Special Town Council Meeting 
7:30 p.m. at Community Center
The special meeting of the Winifred Town Council was called to order by Mayor Neil Rich on December 1, 2009.  Roll Call was called.  Mayor Neil Rich, Council Person Steve Ehlert, Council Person Shirley Benes, Council Person Terry Econom, Council Person Travis Willson, and Town Clerk Kristin Carlstrom were present.  Joe Murphy and Dan Richardson, and Chris Murch of Big Sky Civil and Environmental, Roger Thompson, Conny Carlstrom and Jack Carlstrom were present as guests. 
Joe Murphy and Dan Richardson with Big Sky Civil and Environmental discussed the progress of the Sewer project.  At this time the open cut is completed 100% man hole replacement is complete with the exception of manhole #15 in the south coolie.  The Cured in Place Piping is 60% complete and is estimated to be complete by December 9th.    Joe presented the council the Third Pay request from the contractors for $421806.38.  Steve Ehlert made a motion to pay the contractors invoice.  Shirley Benes seconded the motion.  Motion passed. Joe Murphy also discussed with the council the option of adding some projects to the end of the sewer project.  Due to the fact that the sewer bid came in lower than expected and at nearing completion the work is again coming in lower than the bid there is some grant funding monies that are left over.  Joe mentioned installing a flow meter at the lagoon which will monitor the amount for flow that we are experiencing in to our lagoon.  This will assist in the next phase of the sewer project and knowing what needs to be completed.  Also the sewer line that runs in the alley west of the pool there is about 200 feet of line that needs to be replaced in that section of pipe as well.  After those items are completed there would be about $15,000 left over, depending on final expense of the cost of the 200 feet to be replaced. If there is monies left over, that could be used for the next PER for phase two planning.  Steve Ehlert made a motion to replace the line between manhole 15 and 16, install the flow monitor and then wait to see what is left of the funds about the PER.  Terry Econom seconded the motion.  Motion passed. 
The status of the agreement for the Gas Company to obtain city water was discussed.  Kristin Carlstrom has been in contact with Kris Birdwell the Towns Attorney.   Kris stated that the Town would want to file a petition for annexation.  As he researched further Kris found that the paperwork on the property of the Gas Companies has not been completed to date and that we could not proceed until that was final.  Roger Thompson, Jack Carlstrom, and Conny Carlstrom were present to express their concerns over the Town of Winifred’s water supply and giving the water to a company outside of city limits.  Jack Carlstrom commented on the lack of water pressure at his house when other people in town begin using their water, and also on the quality of water has been declining due to high use.   Steve Ehlert said that the water pressure has nothing to do with the number of people on the line. Steve also stated that there is not a pump pressuring the water from the well it is all free flow.  Steve also noted that the Town’s lack of storage is an issue not amount of water.  Jack Carlstrom also raised questioned how we would restrict the Gas Company’s usage.  Steve Ehlert noted that there would be a restrictor put on their line that would restrict them to 1 gallon per minute.  Shirley Benes stated that the Gas Company also plans to install a storage tank for rain water collection that will be used for power washing and other things.  Roger Thompson raised his concern that the gas Company does not pay taxes to the Town of Winifred to assist in the upkeep, maintenance and eventually to upgrading of the water system.  They should not reap the benefit of the town’s water without being a tax payer.  Joe Murphy with Big Sky Civil and Environmental mentioned that Great Falls had agreements with individuals that were outside of the city limits for them to have water, but they are currently having these customers annexed into town to eliminate the confusion of the agreements and who is on city water.  Joe also mentioned water meters.  As Kristin and Neil had learned at a Rural Water Seminar, water meters have many benefits.  One would be to discover a water leak potentially before it becomes a big problem.  Another benefit is it would help control water usage and detect abuse.  Also, when applying for grants for the sewer projects and drinking water projects, we have a lot more funding available to us for repairs and upgrades to our systems.  The mayor and the council agreed that the town could not proceed with any agreement with Great Plains Exploration until the issue of their property is settled.  Kristin will contact Darryl Knight with Great Plains and inform him of the fact that the council can not proceed with the agreement at this time.  

There being no further new business and no further citizen comment, Steve Ehlert moved to adjourn the regular meeting and Travis Willson seconded the motion.  Motion passed.  The regular meeting adjourned at 9:05 p.m.  
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