The Winifred Club
Mission Statement

The Winifred Club is a group of individuals who share a passion for the continuing prosperity of Winifred and who work together to promote new and existing businesses and community projects in Winifred in order to help provide additional opportunities for families to live and thrive in Winifred for generations to come.

Objectives
The Winifred Club (“WC”) is a community organization from which virtually any idea or project that might benefit Winifred or people from Winifred could be developed and/or implemented.  Some examples of some kinds of projects that might arise would include (but are not limited to):
1. Assist existing Winifred businesses so they can thrive and perhaps even expand both in terms of revenue as well as employees.
2. Provide assistance to entrepreneurs who wish to start new businesses based in Winifred.
· For both new and existing Winifred businesses, members of WC may offer the benefits of their collective expertise, experiences, resources and ambition.

· Examples of services that could be provided by WC members to existing and new Winifred businesses include:

· Marketing assistance
· Business plan development
· Industry-specific knowledge

· Creative input for business ideas (brainstorming, etc.)
· Best practices insights 

· Information about financing options

· Potential investment by WC members (if individual members like an idea enough to want to invest their own money)

· Accounting, legal, tax assistance

· Community networking to facilitate getting tasks completed
· Technical information/insights from WC members who happen to have experience/education in particular areas of need (IT, engineering, internet, customer service, etc.)

· Contacts to people who can be of further assistance

· Research, legwork, hands-on assistance, etc.

· Anything else a large community of people with diverse backgrounds, experiences and ideas can potentially provide to a Winifred business.

3. Support initiatives championed by others that will provide benefit to the community of Winifred.

· In many instances, great ideas are already being pursued by individuals and other groups that would greatly benefit Winifred.  In these situations, the WC members may work to offer support to those individuals and other groups to help advance those objectives.

· An example of this sort of activity might be to provide support to the Fergus County Commissioners in their efforts to have the road paved from Winifred to Big Sandy.
4. Champion initiatives that will benefit the Winifred community.

· In many cases, ideas exist that don’t currently have a strong group of individuals or an organization championing them.  In these situations, the WC may decide to champion the cause in an effort to determine the feasibility of the idea and, if the idea is deemed to be feasible, to work to bring the idea to fruition.

· An example of this kind of project would be to determine the feasibility and practicality of constructing a reservoir on Dog Creek for the recreational and irrigation uses of Winifred.

5. Create and develop Winifred business ideas within the WC and, if an idea is deemed to be feasible and it inspires an individual or group of individuals within the WC to devote to their ambition and resources to the idea, provide assistance to the individuals to bring the business to reality.

· As people within the WC discuss different ideas for Winifred businesses, an idea might arise that is not being pursued by anyone else in Winifred.  In this case, individual members of the organization might pool their collective abilities and resources to bring the business idea to fruition with the assistance of other members of the WC.

6. Serve as a means of networking for Winifred people so that we can each benefit from the experiences and insights of others from our town.

· Ideal for current and future Winifred graduates to learn about different career opportunities from former Winifred graduates.
· May provide networking opportunities for business relationships between Winifred graduates that otherwise may not have materialized.
7. Virtually any other activity or action deemed by members of the WC to be of benefit to the Winifred community.   

· This document is simply a rough outline of what the WC might try to achieve for the benefit of Winifred.  This document is certainly not fully inclusive, so any additional approaches that would benefit Winifred are certainly worthy of consideration for being added to the scope of the organization.

What is the purpose of the WC?
Winifred is a town and a community that means a great deal to all of us, and we all want this community to remain strong and vibrant for generations to come.  Unfortunately, the realities of the modern efficiencies in farming and ranching are leading to fewer people being employed in production agriculture and to the demise of many small towns similar to Winifred all over Montana and all over the United States.  In order to avoid that fate, and to instead see to it that Winifred not only survives, but thrives as a community far into the future, we must be proactive.

We have seen a lot of very, very good things happening in Winifred over the past several years, thanks in large part to the contributions and vision of Norman Asbjorson, along with the contributions of so many in the Winifred community.  Winifred has some momentum going for it that gives it an advantage over so many other towns that we see dying around the state.  However, it’s still a large boulder and a steep hill.  If we all get behind that boulder and all push in the same direction, we can accomplish most anything.  But if we step aside and assume that things will work themselves out without our assistance, success is far from certain.

The WC is a way for us to combine our collective wisdom, passion, experience and resources to proactively assure that Winifred will continue to get better and better with each passing year.

Who Should Join the Winifred Club?
The ideal Winifred Club member is anyone who wants to help Winifred to continue to be a thriving community for generations to come.
Individuals can accomplish great things, and we all have great role models in our fathers and mothers and grandparents and great-grandparents who made Winifred what it is today.  But Winifred has never been, nor ever will be, a story about individuals alone.  The success of Winifred and everyone from Winifred comes from the sense of community that contributed to make a place where those individuals could do great things.

In that same spirit, the goal of helping lay the groundwork for a thriving Winifred for future generations requires the work of the community.  That community starts with the folks who are currently doing all of the heavy lifting—the current residents of Winifred who give so much of themselves for the benefit of the town.  
But we don’t need to just stop there.  There is a much wider circle of community that includes everyone who grew up in Winifred, many have moved to places around Montana, around the country, and even around the world.  Although these people are no longer able to contribute to the day to day activities in Winifred, most remain passionate members of the Winifred community.  Add to that people who have come to love the Winifred community through family or travel or any other connection, and we find ourselves with a huge community of people that all want the same thing for Winifred—continued success and opportunities.

Communities bring with them huge advantages when it comes to business development.  Namely, each individual in that community brings different skills and resources to the table.  Collectively, those skills and resources, when focused on a goal, can achieve great things.  The Winifred community’s appreciation of the school’s football and basketball success through the years bears witness to that very idea.

Everyone in the Winifred community has something to offer this organization and something they can do to help contribute to the continued success of Winifred.  
Many have work experience in different industries that give them real-world insights into the best way to get things done for existing and new Winifred businesses.  
Some may have educational (self-taught or otherwise) backgrounds that give them unique insights into ways that things could be done that are outside of the knowledge base of the rest of us.  
Some may have business expertise in areas such as marketing, engineering, law, accounting, banking/finance, information technology, customer service, or any other number of fields that could be leveraged by existing and new businesses to enhance the business climate in Winifred.  
Others might not think that have much yet to offer because they are young and haven’t had a chance to experience much beyond high school or college yet.  These people, however, have perhaps the MOST to offer.  The young people are the ones who will the leaders of Winifred in the future, and they are the ones who will be the ones who will be shaping Winifred for many decades to come.  So they bring passion and ambition to the table.  Those are the two elements that are in the shortest supply in any organization, and so their contributions of time, enthusiasm and creativity are welcomed and encouraged as vital elements to the success of any WC project.

Why do we want more businesses and people in Winifred?
Winifred is a town that has never stood still.  Each generation has seen changes sweep across town, some of them quite dramatic, and each generation leaves the earth seeing Winifred look much different than it did when they first arrived.  Our current generations are certainly no different.

Production agriculture will always be at the heart of the Winifred economy—this is not a subject of debate.  However, the number of people it takes to work the land surrounding Winifred continues to shrink with each passing year due to the ever-accelerating advances in technology we see in our society.  Therefore, in order for Winifred to maintain its population base (and to see to it that Winifred continues to have its own school), the economy of Winifred needs to become more diversified.

Just as technology is making agriculture more efficient, there are countless ways in which we can leverage technology to allow Winifred to be the home of businesses that perhaps weren’t even possible in the past.

Most of the people who would benefit from additional business and job opportunities in Winifred are Winifred graduates.  So many of them want to live in Winifred, but currently they can’t simply because there are few practical ways for them to make a living in Winifred.  

With expanded business and job opportunities, people may also move to Winifred from elsewhere.  Just as our families once came to Winifred from somewhere else, so too is it necessary to attract new families to Winifred.  And with new people come new skill sets and new insights that may well serve to benefit the community in profound ways.

In short, new businesses and new job opportunities are the lifeblood for any town, and in order for Winifred to assure that Winifred is the great place to raise a family for decades to come, we need to embrace the changes in rural American right now as not only a challenge, but as a great opportunity to put Winifred in a position to thrive far into the future.

What are some things this organization would NOT do?
In general, the WC might take on any task or project that will result in a benefit to the Winifred community and will, directly or indirectly, lead to more opportunities for people to make a living in Winifred.

However, in order to maintain a degree of focus and to make sure this organization is a good neighbor to everyone in Winifred, certain activities will be specifically excluded from the scope of the WC, including:
1. Political campaigning for any individual candidate or political party.
· The WC will be completely non-partisan in its dealings.  When necessary and appropriate, the group will work with politicians of any political party that may be able to affect legislation beneficial to Winifred.  The WC may, if agreed upon by a majority of the members, publicly advocate certain ballot initiatives or pieces of legislation if that legislation has a direct and material impact on business development in Winifred.  
Of course, individuals who happen to be members of the organization remain free to advocate anything they wish.  They simply may not do so in a way that implies the endorsement of the Winifred Club.

2. The WC will not encroach on the scope of any other groups or government bodies that are working on projects that benefit Winifred.  Instead, the organization will work with those groups to assist them in the ways those groups think will best serve achieving the mutual goals of everyone involved.
How will this group interact with other groups and organizations?
The WC will not fall victim to any of the things that taint so many other organizations around the country.  It will be completely and absolutely about its members doing what is best for the community of Winifred.  It will not be about power or politics or egos or any of the other petty motives that can poison an organization.
In that spirit, the WC will work with, and defer to, any other organization that is championing a cause that benefits Winifred.  This organization will work to be complementary and supportive of all other organizations whose goals include benefitting the Winifred community.

As a member, what would I be required to do?
In practical terms, a WC member’s on-going obligation will be virtually nothing.  You can do as much or as little as you want.  Being in the WC will give you a voice in the organization’s activities and access to all of the conversations and topics that are being discussed.

It is unlikely that the organization will be swamped with activity on a regular basis, so this will likely be a rather loose affiliation of people who are all available to offer their insights and assistance if a project arises that interests them and/or relates to an area that they have a lot of expertise.
There will no membership fees or obligations of any kind outside of an interest in seeing Winifred continue to thrive.

What is the approximate timeline for the formation of the WC?
The organization will be coming together over the next several months based on this rough timeline:

Early 2009:  Send out information about this organization to as many people as possible who would be interested in participating, ideally resulting in nearly every person in Winifred or from Winifred wanting to be involved.  There will be no deadline for people to sign up, but we hope to have a rather long list of members by 3/31/2009 so we can move on to the next step.
Spring of 2009:  Once we have a nice long membership list in place, we will formalize some aspects of the organization, such as finalizing the name, deciding on how the group can be best structured, deciding on the structure for the few day to day responsibilities that will arise, and things of that nature.  We will also be determining the best way to communicate with each other (in addition to the message board described below).
The www.onlyinwinifred.com website will be turned over to the WC as a tool to be used for business and community development.  A page will be added specifically to provide information about the organization.  Further, a new message board will be added that will be exclusively accessible for organization members.  In this way, members will be able to brainstorm, discuss topics, and swap ideas on Winifred business develop matters from anywhere in the world, and nobody but other WC members will be able to read it.

Summer 2009:  Once the organizational structure is finalized and we have everything looking nice and pretty and professional and all of that sort of thing, we will send press releases to state press outlets to introduce the organization to the state.  This is important for a few reasons.  First, it will make potential business owners aware of us and more aware of Winifred as a place to perhaps start/move/expand their business.  Second, it will be the first step in establishing the credibility of the organization.  It is this credibility we will continue to develop over time so that whenever we do use the name of the organization to advance a project/legislation to benefit Winifred, people will respect that name and may be more inclined to support the project/legislation themselves.

Thereafter:  Continue to work to build the credibility of the organization and continue to recruit members with the skill sets and insights that might be able to benefit Winifred.  We will actively accept requests for assistance from existing and potential business owners in Winifred, our members will likely brainstorm some business ideas of their own that could come to fruition with the assistance of the entire organization, and we will continue to push community and legislative projects that directly benefit the Winifred community.
